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Figure 1 

SPIR Rating Snapshot

Final SPIR rating = SPIR 3

Scorecard-implied rating: SPIR 3/overall score: 57
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Sathapana Limited Snapshot

Year established January 2015

Entity type Deposit-Taking MFI

Gross loan portfolio (US$ 000s) 33,808 (as of 03/31/18)

Active borrowers 157,303 (as of 03/31/18)

Average loan size (US$) 215
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Summary of Assessment Rationale 

 » Sathapana Limited (Sathapana) offers its clients three types of loan products: agriculture, small business and, 
consumption. In addition, the MFI has a compulsory saving scheme to reduce the financial risk for the institution and 
the financial burden on families upon the death of a client member. Non- financial services are limited to training for 
clients on financial literacy.

 » The mission statement considers the following indicators of the SPIR Scorecard: access to financial services, 
employment and income generation, poverty reduction, and outreach to rural areas. 

 » The social mission has not been broken down into specific social objectives, with measurable indicators and the 
management team has not institutionalized yet a formal monitoring system to track performance toward achieving 
those objectives.

 » Social performance topics are covered during staff trainings (at the time of taking over the position and during refresher 
training). Social performance topics include: the MFI’s social mission, prevention of over-indebtedness, pricing 
communication, and respectful treatment of customers.

 » A written debt collection policy is in place, which is limited in detail. 

 » Employees are trained to disclose product prices. The level of understanding/awareness of loan terms and conditions by 
clients is assessed verbally. Based on interviews, the understanding of clients of the conditions of the loan is high.

 » Sathapana has written policies to prevent borrower over-indebtedness. Loan officers conduct a loan assessment of 
applicants’ income, expenses and debt details; visit their homes, workplaces and neighbors. 

 » The MFI has implemented in late 2017 a process for receiving complaints from both staff and clients.

 » Social data such as customer income, gender and geographic location is collected when customers apply for loans, but 
is not utilized in any systematic way to analyze and monitor progress towards specific social objectives. 

 » The code of ethics includes policies that promote gender equality, professional behavior, and discourages conflict of 
interest, harassment and financial fraud. 

 » Sathapana’s Human Resources manual does explicitly include that employees will not be discriminated against in hiring, 
promotion, training, or other employment matters of race, color, religion, or any other status protected under Myanmar 
laws. 

 » The proportion of women is low at loan officer level (26%), though it increases for mid-level and senior-management 
positions (50% and 40%, respectively). 

 » There are no detailed written policies and procedures related to environmental issues neither related to internal 
practices nor related to clients. Still, in the practice the MFI does not provide loans to activities that may harm the 
environment and promotes efficiency measures at branches. 

 » Sathapana has strong liquidity and low PAR >30 levels. Capital structure is deemed very solid, although leverage has 
increased over prior year, and borrowings are rather concentrated in a small number of sources.
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Institutional Profile

Mission Statement

“To empower entrepreneurs and to generate employment in order to upgrade their living standard through access to 
financial services in a sustainable manner.”

Key Data (date as of 03/31/18) 

Gross loan portfolio (US$ 000s) 33,808

Average loan size (US$) 215

Products:

Agriculture, small business and consumption loans.  

Compulsory savings

Number of borrowers 157,303 

Number of staff (male/female) 476 (48% female) 

Customers per loan officer 764

Number of branches 22

Country of operation Myanmar

Areas of operation 6 Regions: Yangon,  

 Mandalay, Bago, Magway,  

 Ayeyarwady, Sagain  

 1 State: Mon

Urban/Rural Urban and Rural

Legal status Deposit taking MFI

Regulator Financial Regulatory  

 Department under the  

 Ministry of Planning  

 and Finance

Figure 2

Geographic Footprint

* Exchange rate: US$ 1 to MMK 1,335
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social indicators 2016 2017 2018*

% of rural borrowers 72% 65% 56%

% of female customers 74% 76% 82%

% of female active savers 64% 60% 61%

% customers below $1.25 per day NA NA NA

% customers below $2.50 per day NA NA NA

% customers below poverty line NA NA NA

% customers with no formal 
education

NA NA NA

% customer retention rate 96% 91% 84%

% female employees 55% 51% 48%

financial indicators 2016 2017 2018*

Portfolio yield (%) 13.7% 26.1% 28.0%

Operating expense ratio (%) 82.9% 24.5% 13.7%

Financial expense ratio (%) 0.4% 1.0% 6.2%

Provision and write-offs (%) 4.0% 1.0% 0.9%

Operational self-sufficiency (%) -3.3% 124.0% 146.1%

Capital/Asset ratio (%) 97.5% 90.4% 39.2%

Debt to equity ratio (x) 2.6% 10.6% 154.8%

Return on assets (%) -26.1% 3.2% 7.0%

Return on equity (%) -27.1% 3.5% 13.2%

BACKGROUND

 » Sathapana Limited was established in January 2015, and started operating with four branches in August of the same 
year. Permanent license was obtained in July 2016, as a deposit-taking MFI regulated by the Financial Regulatory 
Department (FRD) of the Myanmar Ministry of Planning and Finance. 

 » The MFI is owned by the investment holding Maruhan Investment Asia Ptd Ltd (99.99999% ) and Mr. Yu Han (0.00001%). 
Maruhan Investment Asia is a private limited company incorporated in Singapore, whose ultimate parent company is the 
Japan-based Maruhan Corporation. 

 » Sathapana Bank Plc., based in Cambodia, is one of the holding’s subsidiaries and sister company of the Myanmar-
headquartered Sathapana Limited. The name ‘Sathapana’ means ‘to build or to construct’ in Cambodian Language.

 » The C-Suite (CEO, CFO, COO) of Sathapana Limited and some regional managers have been relocated from the 
Cambodia-based sister company Sathapana Bank Plc. for a 3-year period, started in January 2018, with the purpose of 
bringing experience to the MFI, governance and management structure. 

 » As of March 2018, Sathapana operated in 7 of the 15 regions and states that make up the country, and is planning to 
expand to all of them by 2023. The MFI it is headquartered in the city of Yangon, reaching more than 3,000 villages. 

 » As of March 2018, the MFI had a client base of 157,303, representing loans of MMK 45bn (US$ 33.8mn) and savings of 
MMK 3.7bn (US$ 2.7). The organization has made remarkable growth in the last year. Clients, loan portfolio and savings 
grew at a year-on-year rate of around 136 %, 160% and 140%, respectively.   

 » Most of Sathapana’s clients live in rural areas (72% as of March 2018) and there is a trend towards higher representation 
compared to urban areas. 

 » Women make up 74% of total clients, showing a slight decline over 2017 (76%) and 2016 (82%). 

 » Sathapana is currently the second-largest MFI in the country, offering loans and savings products to Myanmar people. 
The MFI is a full member of The Myanmar Microfinance Association (MMFA), the national network of microfinance 
practitioners. 

* a/o 03/31/2018 *  a/o 03/31/2018
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FACTOR SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Social Mission 611

Governance 50

Beneficiary Focus 66

Social Outcome or Impact 28

Organization 55

Environmental Concerns 43

Financial Sustainability 78

SPIR Factors – Scorecard-Implied Grades 

Figure 3

SPIR Factor Table

Scorecard Snapshot

Figure 4

Relative Contribution

Social Mission

Governance

Beneficiary Focus

Social Outcome or Impact

Organization

Environmental Concerns

Financial Sustainability

1%

-2%

3%

-6%

0%

-2%

6%
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Key Indicators

 » Sathapana’s social mission statement, which has been in place since inception in 2015, covers the following indicators 
of the SPIR Scorecard: access to financial services, employment and income generation, poverty reduction and outreach 
to rural areas. 

 » The MFI has developed a five-year strategic plan, which emphasizes the need to provide affordable financial services to 
poor people. 

 » Current social mission, however, has not been translated yet into specific social goals and measurable social objectives. 
Sathapana’s managerial team is planning the inclusion of social performance management in their business cycle 
by setting measurable indicators and targets related to specific social objectives, monitoring their performance, and 
reporting them to senior management.

 » The mission statement is visible within the branch network and both senior management and field staff have shown 
good understanding of it. Employees are made aware of the same through training during induction.

SPIR Factor and Sub-Factor Analysis

Scorecard-implied grade – SPIR3+ (61)

History of the social mission, goals and objectives  |  Focus of the social mission  |  Plans and communications for achieving social mission, 
goals and objectives 

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

History of social mission 45

Focus of social mission 82

Plans & communications  
for achieving social mission 53

Figure 5

SPIR Sub-Factor Table

Figure 6

Relative Contribution

History of social mission

Focus of social mission

Plans & communications for 
achieving social mission

-3%

10%

-8%
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Scorecard-implied grade – SPIR3- (50)

Management quality  |  Strategic leadership  |  Outreach and access  |  Administrative setup 

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Key Indicators

 » Senior management has experience in the micro-finance domain and working with the target market, while experience 
of field staff is more limited. Experience in positions that imply social performance responsibilities was low, at all levels.

 » Sathapana has not yet implemented a detailed key worker succession plan.

 » The members of current board of directors evidence a vast experience in various sectors, including the microfinance 
industry, finance and banking, legal, business and accounting. However, at the time of the on-site there were no female 
or independent board members. Between the on-site visit and the publication of the report and independent member 
has joined the board. 

 » Sathapana offers individual and group loans, along with compulsory savings. Non-financial offer includes basic financial 
training.

 » Credit officers visit customer’s homes and workplaces to promote products. Customer evaluation is carried out at 
prospective borrowers’ homes and workplaces.

 » There is currently no Social Performance department in Sathapana.

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Management quality 52

Strategic leadership 59

Outreach & access 66

Administrative setup 24

Figure 7

SPIR Sub-Factor Table

Figure 8

Relative Contribution

Management quality

Strategic leadership

Outreach & access

Administrative setup

1%

4%

8%

-13%
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Management quality |  Strategic leadership  |  Outreach and access  |  Administrative setup

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Key Indicators

 » Top management has experience in the field of microfinance and in working with the target market. The C-Suite (CEO, 
CFO, COO) and some regional managers have been relocated from the Cambodia-based sister company Sathapana Bank 
Plc. for a 3-year period, started in January 2018. 

 » The experience of local staff in microfinance is more limited, which can be attributed to how still underdeveloped the 
microfinance market is in Myanmar.  

 » Field visits revealed that expertise in positions with social performance responsibilities was low at all levels.

 » Staff turnover rate is relatively high particularly among female staff with female loan officers’ turnover for 2018 at 43%. 
Meanwhile, there is turnover at senior management level due to Sathapana policies. In 2018, the senior Cambodian 
management team arrived in 2015 was replaced.

 » Sathapana has not yet implemented a detailed succession plan, including qualifications for replacement personnel 
which relate to social performance skills. However, it is in the phase of developing a succession plan and has 
contingency plans in case key workers leave the institution.

 » Social performance topics are covered during staff trainings (during induction and afterwards at refresher training). 
Social performance topics include: the MFI’s social mission, prevention of over-indebtedness, pricing communication, 
and respectful treatment of customers.

 » Training is conducted both at the Head Office (classroom) and on the job.

 » Social performance information is not reviewed by an external auditor.

Figure 9

SPIR Sub-Factor Table

Figure 10

Relative Contribution

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Experience of staff 62

Professionalism of staff 49

Management turnover 44

Key worker risk 47

MFI history/product history 80

Availability & quality of 
training 62

Management transparency 17

Experience of staff

Professionalism of staff

Management turnover

Key worker risk

MFI history/product  
history

Availability &  
quality of training

Management 
transparency

3%

-1%

-2%

-1%

7%

3%

-9%
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Management quality  |  Strategic leadership  |  Outreach and access  |  Administrative setup

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Key Indicators

 » The members of current board of directors evidence a vast experience in various sectors, including the microfinance 
industry, finance and banking, legal, business and accounting. In addition, board members are associated with various 
groups, including NGOs, multilateral organizations, and business associations. 

 » Currently, one out of six board members is independent. No woman serves on the board. 

 » Sathapana’s ultimate parent company is MARUHAN Corporation of Japan, founded by present Chairman of the board, 
Dr. Han Chang-Woo, and all board members are related to the corporation. Members of the board do not speak the local 
language, and there is no representation of other groups, such as staff or clients on the board.

 » The board meets on a quarterly basis to discuss mainly the MFI’s financial and operational performance and some social 
performance topics. The Board does not maintain a social performance committee. 

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Board composition 45

Board meetings 53

Association with  
other groups 100

Figure 11

SPIR Sub-Factor Table

Figure 12

Relative Contribution

Board composition

Board meetings

Association with 
other groups

14%

-4%

-10%
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Key Indicators

 » As of March 2018, Sathapana had a client base of 157, 303. Women accounted for around 74% of the customer base, 
while 72% of the MFI clients were from rural areas.

 » Sathapana offers individual and group loans (small business, agriculture and consumption). In addition, it requires 
compulsory savings for loan applicants and has obtained approval to offer voluntary savings. Other products and 
services such as remittance services, money transfers or debit / credit cards are not currently offered.

 » The non-financial offer is limited to informal, free-of-charge training in financial literacy. Other services (such as 
enterprise skill development, leadership training or education in gender issues) are not offered 

 » Credit officers visit customer’s homes and workplaces to promote products. Customer evaluation is carried out at 
prospective borrowers’ homes and workplaces.

 » Loan repayments are normally done at branches, and the MFI has service points located near clients places of business 
or residences. No mobile technologies are used to deliver products. 

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Number of customers 82

Depth of outreach 72

Range of products offered 55

Proximity to customers 72

Community involvement 51

Figure 13

SPIR Sub-Factor Table

Figure 14

Relative Contribution

Number of customers

Depth of outreach

Range of products offered 

Proximity to customers

Community involvement

Management quality  |  Strategic leadership  |  Outreach and access  |  Administrative setup

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

5%

2%

-3%

2%

-5%
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Key Indicators

 » Some social performance topics (e.g. complaints received, employee retention, and inclusion of client protection 
principles) are reviewed at senior management meetings. 

 » There is currently no Social Performance department in Sathapana, nor are the social performance responsibilities 
clearly written and defined. 

 » Even though, the organization MIS has capacity to generate some social data, Sathapana’s does not collect nor produce 
periodic reports on its social performance.

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Management/staff  
involvement

35

Organizational structure 31

Social performance MIS 15

Management/staff  
involvement

Organizational structure

Social performance MIS

Figure 15

SPIR Sub-Factor Table

Figure 16

Relative Contribution

Management quality  |  Strategic leadership  |  Outreach and access  |  Administrative setup

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

-18%

11%

7%
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Beneficiary protection  |  Beneficiary service

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Key Indicators

 » Monthly interest rates, fees, penalties and other terms and conditions are disclosed verbally to borrowers during the 
promotion sessions and trainings. This information is also disclosed on the loan application forms/loan contracts.

 » A written debt collection policy is in place, though it does not specify and detail timeliness, action, responsibilities or 
prohibited, undesirable behaviors in case of default of customers.

 » Sathapana has implemented a process for receiving complaints. However, there is room to improve monitoring and 
tracking of complaints.

 » The MFI offers to its clients three types of loan products: agriculture, small business and consumption. In addition, 
Sathapana has a compulsory saving product. Non-financial services consist on informal training on financial literacy. 

 » The waiting time for loan approval decision and loan disbursement are reasonable, at about three to five days each.

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Beneficiary protection 66

Beneficiary service 68

Beneficiary protection

Customer service

Figure 17

SPIR Sub-Factor Table

Figure 18

Relative Contribution

Scorecard-implied grade – SPIR2- (66)

-1%

1%
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Key Indicators

 » Monthly interest rates, fees, penalties and other terms and conditions are disclosed verbally to borrowers during the 
promotion sessions, though annualized interest rate (APR) or effective interest rate (EIR) are not disclosed. 

 » Amortization schedules are broken down into the principal and interest components of loan installments, shared with 
clients after signing of contracts. Clients receive a signed copy of the contract with no blank spaces.

 » Employees are trained to disclose product prices. Employees assess the level of understanding/awareness of loan 
terms and conditions by clients verbally. No survey/exam/test is carried out to assess clients understanding. Based on 
the interviews, the understanding and knowledge of clients of the conditions of the loan is high.

 » The debt collection policy does not include a detail procedure with timelines and related staff responsibilities and 
actions. There is gap to detail after how many days supervisors should be involved, the actions that loan officers 
are prohibited to take in case of customer default (such as enter the client’s home uninvited, use moral harassment, 
publicly humiliate the client, etc.), as well as to increase clients’ awareness on their rights during debt collection.

 » Sathapana has written policies to prevent borrower over-indebtedness. Loan officers conduct a loan assessment of 
applicants’ income, expenses and debt details; visit their homes, workplaces and neighbors. 

 » The MFI approves loans for clients with other outstanding loans from another institution, as long as the client has the 
required repayment capacity for its total debt. Currently, no credit bureau is available for the microfinance segment in 
Myanmar. 

 » Sathapana has implemented in late 2017 a process for receiving complaints. A hotline is disclosed in marketing 
brochures and complaint boxes are available at branches. However, complaints are not monitored for timely and 
unbiased resolution, and a systematic record of complaints has not yet been developed. 

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Pricing transparency 72

Debt-collection practices 83

Policies 89

Customer complaints/ 
litigation history 63

Product suitability process 44

Household debt burden 48

Pricing transparency

Debt-collection practices

Policies

Customer complaints/ 
litigation history

Product suitability process

Household debt burden

Figure 19

SPIR Sub-Factor Table

Figure 20

Relative Contribution

Beneficiary protection  |  Beneficiary service

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

2%

5%

4%

-1%

-5%

-5%
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 » There is still no design policy that defines how the MFI will offer appropriate products and services through the 
appropriate channels and with effective monitoring of their suitability. In late 2018 a committee for product designing 
has been formed.

 » No proactive technique to gather customer feedback and monitor their satisfaction (such as conducting focus groups 
or standardized customer satisfactions surveys) has been deployed yet. The marketing department plans to conduct 
customer satisfaction surveys during 2019.
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Key Indicators

 » Sathapana offers three kinds of loan products: agriculture, small business, and consumption. The provider has a 
compulsory saving product, which helps mitigate financial risk for the institution. 

 » Sathapana’s non-financial services include informal training for clients on financial literacy.

 » The waiting time for loan approval decision and loan disbursement are reasonable, at about three to five days each.

 » Sathapana’s borrower retention rate is good, at approximately 84%. Although the provider monitors reasons for 
customer exiting, no standardized exit surveys are routinely utilized. 

 » The total principal and interest amounts to be paid over the entire tenure of loans are disclosed in customers’ loan 
application/loan contract.

 » Client loan agreements inspected during onsite visit were found to be properly completed.

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Products & services 65

Speed of transaction 76

Customer retention/dropout 
history 63

Staff qualifications &  
credentials 79

Timeliness & quality of reports 34

Products & service

Speed of transaction

Customer retention/
dropout history

Staff qualifications & 
credentials

Timeliness &  
quality of reports

Figure 21

SPIR Sub-Factor Table

Figure 22

Relative Contribution

Beneficiary protection  |  Beneficiary service

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

-1%

2%

-1%

5%

-6%
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Key Indicators

 » Social outcome and impact studies have not been conducted yet. The marketing department plans to implement the PPI 
during 2019 to measure the change in customers’ poverty status. 

 » Social data such as customer income, gender and geographic location is collected when customers apply for loans, but 
is not utilized in any systematic way to analyze and monitor progress towards specific social objectives. Outreach to 
women and rural borrowers are available, among key operational and financial metrics, at the MFI’s website. 

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Participation in Studies 0

Tool to measure outcome  
& impact 6

Frequency of data collected 40

Transparency 36

Participation in Studies

Tool to measure  
outcome and impact

Frequency of data collected

Transparency

Figure 23

SPIR Sub-Factor Table

Figure 24

Relative Contribution

Participation in social outcome or impact studies  |  Explicit tool to measure social outcome or impact  |  Frequency of data collected on 
social outcome or impact  |  Transparency

Social Mission Governance Beneficiary 
Focus

Social Outcome 
and Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Scorecard-implied grade – SPIR5+ (28)

-10%

-16%

15%

10%
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Key Indicators

 » Sathapana counts with a human resources department headed by a Senior Manager

 » The MFI has a system to address grievances of staff. The mechanism, however, does not indicate timeliness, related 
staff responsibilities and actions. Measures to ensure that there will be no retaliation or discrimination against those 
who express grievances are not mentioned, neither indicates staff’s right to appeal. 

 » The MFI has not developed yet a detailed health and safety policy for its employees, including a process for monitoring 
the application of the policy, as well as reports on its application. The MFI indicates, however, the terms for covering 
medical allowances, cost of work-related accidents, and financial assistance for relatives in case of death or disability.

 » The code of ethics includes policies that promote gender equality, confidentiality, professional behavior, and 
discourages conflict of interest, harassment and financial fraud. Staff is not requested to pass an Exam of the Code.

 » An initial pledge of adherence to the code is signed along with the contract; signing annual pledges thereafter is not 
requested. There is gap limited reinforcement of the code of ethics in internal MFI communications.

 » Sathapana’s Human Resources manual does explicitly state that employees will not be discriminated against in hiring, 
promotion, training, or other employment matters on race, color, religion, or any other status protected under Myanmar 
laws. The MFI promotes work-life balance and provides maternity and paternity leave. It also offers sickness and 
emergency leave.

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Organization and Facilities 60

Code of Ethic 50

Hiring Policies 77

Culture of Delegation 53

Fair Compensation 69

Staff Skills and Training 56

Promotion and Retention 35

Staff Incentives and Audit 26

Organization and facilities

Code of ethics

Hiring policies

Culture of delegation

Fair compensation

Staff skills and training

Promotion and retention 

Staff incentives and audit

Figure 25

SPIR Sub-Factor Table

Figure 26

Relative Contribution

Organization and facilities  |  Code of ethics  |  Hiring policies (gender and anti-discrimination policies)  |  Culture of delegation  |  Fair 
compensation  |  Staff skills and training  |  Promotion and retention  |  Staff incentives and audit

Social Mission Governance Beneficiary 
Focus

Social Outcome 
and Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Scorecard-implied grade – SPIR3 (55)

1%

-1%

6%

0%

4%

0%

-4%

-6%
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 » There is no staff quota policy in hiring or one that ensures women’s mobility in the field. However, interviews with field 
staff confirmed that safety measures for women are taken (such as assigning them a work area close to their office and 
in less dangerous areas).

 » The proportion of women is low at loan officers’ level (26%), though it increases for mid-level and senior-management 
positions (50% and 40%, respectively).

 » Staff compensation takes into account market rate adjustments and the MFI provides a written explanation of fixed 
and variable compensation formulas to all employees. However, there is no policy that assesses differences in salary 
between lowest and highest paid employees. 

 » On joining the institution, each employee undergoes an induction session. Sathapana regularly conducts trainings 
in topics such as the MFI’s social mission, borrower credit analysis, the prevention of over-indebtedness, and pricing 
communication. There is need to increase training on topics such as gender awareness and acceptable practice of debt 
collection.

 » The MFI’s employees are required to sign their job description form, outlining main responsibilities and tasks.

 » Sathapana’s employee incentive system and criteria for the promotion of loan officers do not include factors related to 
the MFI’s overall performance toward outreach to women/minorities, poverty or other social objectives. 
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Key Indicators

 » There is no formal internal policy on environmental concerns, including detailed responsibilities and actions. However, 
the 5-year strategic plan 2019-2023, indicates the need to promote efficiency measures such as recycling of paper, 
energy and materials in general.  

 » The institution does not finance certain activities that can harm the environment such as commercial logging 
operations, production or the purchase of logging equipment for use in primary tropics moist forest or trade in 
pesticides/herbicides subject to international phase outs or bans. 

 » The MFI does not conduct training of management and staff in environmental standards and identification of potential 
environmental problems.

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Internal standards 36

External standards 64

Internal standards

External standards

Figure 27

SPIR Sub-Factor Table

Figure 28

Relative Contribution

Customer standards  |  Internal standards

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Scorecard-implied grade –  SPIR4 (43)

-8%

8%
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Key Indicators

 » Liquidity is deemed very strong, with current assets covering current liabilities. There is no risk of massive withdraws as 
deposits are compulsory to all borrowers.  

 » Sataphana’s portfolio quality is very high, with PAR>30 at 0.05% (slightly increased over previous year 0%) and loan 
loss provisions accounting for only 0.9% of GLP. The MFI provisions 100% of all loans with more than 90 days past due. 

 » Capital structure is deemed very solid, although leverage has increased over prior year (still below <200%) as the MFI 
started borrowing internationally to fund its expansion plan. 

 » Funding sources include deposits to loans (collects upfront compulsory savings from its borrowers, which are equivalent 
to 5% of the loan disbursed amount) and funding from internationally financial sources. Borrowers are not allowed to 
withdraw their savings funds until the loan is repaid, and interest rate on savings is paid at 15% interest rate per annum. 
The MFI is planning to include voluntary saving deposits to its financial offer in 2019, with an interest rate of 10% per 
annum.

 » Financial sources have been in place since 2018, and borrowings are rather concentrated in a small number of sources. 
Sathapana entered into loan agreement with three international creditors, with the largest loan accounting for 58% of 
total borrowing. Interest rates on borrowing from creditors range 12.5% to 13% per annum.

 » Cost structure’s is deemed solid, with OSS at 146% and recording an improvement over prior years’ 124% reading. 
Operating expenses have decreased as a percentage of financial income, mainly due to an increasing loan book. 

Sub-Factor SPIR5 SPIR4 SPIR3 SPIR2 SPIR1

Liquidity 87

Capital structure 85

Funding source sustainability 65

Cost structure 77\

Liquidity

Capital structure

Funding source 
sustainability

Cost structure

Figure 29

SPIR Sub-Factor Table

Figure 30

Relative Contribution

Liquidity  |  Capital structure  |  Funding source sustainability  |  Cost structure

Social Mission Governance Beneficiary 
Focus

Social Outcome 
or Impact

Organization Environmental 
Concerns

Financial 
Sustainability

Scorecard-implied grade – SPIR1- (78)

4%

1%

-5%

0%
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The Myanmar Microfinance Market

Myanmar is not currently rated by any of the major international rating agencies.

Key Credit and Macroeconomic Factors

Located in Southeast Asia, Myanmar has a total population of 53.4 million and a Nominal GDP of US$67.1 billion as of 2017. 
GDP per capita remains at US$ 1,256 – US$ 6,160 when adjusted by purchasing power parity, or PPP) – while the economy 
is classified as Lower Middle Income by the World Bank. 

The country growth has accelerated in the 2017/18 period, though showing signs of slowdown afterwards as improvements 
in the agriculture sector, were partially offset by slowing growth in the manufacturing and construction sectors. Meanwhile, 
although still moderate, inflation has accelerated amid depreciation of the local currency and rising fuel prices. The 
country maintains a strong growth momentum, though its macroeconomic outlook could be constrained, by an escalation 
in political tensions – which would affect foreign direct investment and tourism – and a more challenging external 
environmental, including rising oil prices and mounting trade tensions.

Myanmar’s institutional strength is considered low, as reflected in its Worldwide Governance Indicators, affected by low 
political stability and government effectiveness, and positioning the country below the regional averages. After decades 
of military rule, the country held free elections in 2015 amid hopes for democratic change. In recent years, systematic 
violations of human rights against the Rohingya ethnic minority, has led to an exodus of over 700,000 refuges, sparking a 
massive humanitarian crisis in the region, and prompting international condemnation. 

In 2018, the government approved the Myanmar Sustainable Development Plan, in an attempt to lay the groundwork for 
developing the country and building an inclusive society. Meanwhile, in the same year, a New Companies Law approved in 
2017 came into force, with the objective of modernizing the legal framework for foreign investment.

Current Market

There are currently close to 183 microfinance providers in Myanmar. As of September 2018, there were total combined 
loans outstanding of approximately USD 851.8mn, and around 2.7 million borrowers.  

The Myanmar Microfinance Association (MMFA) is the principal membership based institution operating in the country with 
more than a 100 members.

Figure 31

Myanmar: Key Credit Metrics

 

15/16 16/17 17/18 18E* 18/19E

Real GDP (% change) 7.0 5.9 6.7 6.4 7.0

CPI inflation (% change Dec./Dec.) 10.0 6.8 5.1 5.6 5.8

Gen. gov. revenue/GDP (%) 18.7 18.8 18.2 17.4 18.3

Gen. gov. financial balance/GDP (%) 23.2 21.3 21.7 21.3 22.3

Gen. gov. debt/GDP (%) 34.6 34.6 34.8 34.6 34.6

Current account balance/GDP (%) -5.1 -3.9 -5.3 -5.4 -5.6

Source: IMF

Government changed fiscal year. From April - March 31, to October 1 - September 30. 

*Six month transition period April 1, 2018 to September 30, 2018.  
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Regulatory Environment

The Myanmar’s microfinance market is regulated by the Microfinance Law passed in 2011, and is supervised by the FRD 
of the Myanmar Ministry of Planning and Finance. Institutions operating in the country are divided in deposit taking, 
and none deposit taking MFIs. The Microfinance Law, and several directives issued by the FRD during 2016, stipulates a 
number of prudential measures, including:

• Minimum saving interest rate of 15% per annum for compulsory savings and 10% for voluntary savings.

• Maximum interest rate on loans of 30% per annum.

• Minimum capital requirements for none-deposit-taking MFIs and deposit-taking MFIs of MMK 100mn (US$65k) and 
MMK 300mn (US$196k), respectively.

• Maximum loan size of MMK 10mn (US$6.5k).

• Solvency and liquidity ratios of 12% y 25%, respectively.

• Loan provisioning of 100% of past due loans over 90 days and second time restructure loans.

Currently, there is no credit bureau collecting and storing information on borrowers for the microfinance market in the 
country and limited data is available for MFIs. In 2018, a credit bureau for the banking sector was granted license by the 
Central Bank of Myanmar to start operations, and is expected to be up and running within 2019. 

Competition

The Myanmar microfinance sector is to a great extent concentrated; 20 MFIs (out of c. 183 providers) account for almost 
67% of total combined loan portfolio, and only one MFI represents 28% of it. The 10-largest MFIs showed growth up to 
September 2018 at an average monthly rate of 3.8% m/m measured by loan outstanding, while the number of branches 
of the group increased by 14 to 604. The sector is largely dominated by international MFIs, such as PGMF, Sathapana, and 
Vision Fund.

Inclusion [Social Ratings] focuses exclusively on rating social performance and impact. Created as a social enterprise, its primary 

mission is to promote financial and social inclusion across the globe. It provides Social Performance Ratings (SPR) to microfinance 

organizations whose missions and goals promote financial inclusion and social responsibility. In addition to the rating of microfinance 

Institutions, Inclusion [Social Ratings] assigns social ratings, using its proprietary methodology, to rate financial institutions, insurance 

companies, businesses, social enterprises and other organizations active in the social sector field.

With offices in Barcelona, Cape Town and Cotonou, Benin, staff currently consists of experienced evaluators and analysts in the fields of 

social performance, financial analysis, financial advisory and research.
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